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I. Executive Summary 

The main objectives of the City memories: visualizing change in three European capitals 

project are to develop new ways of serving demands and usages for historical building 

drawings preserved in archival collections, in order to make them more available, well 

interpretable and enjoyable for different kinds of users. By developing innovative methods for 

interpretation, communication and presentation of building drawings, the City Archives of 

Stockholm, Copenhagen and Budapest contribute to the CULTURE strand Objective 2- 

Innovation: to enhance the capacity of European cultural and creative sectors. In the project, 

innovation is understood in a broad way and includes the development and experimentation of 

new practices and/or new models, also transfer and dissemination of good practices. In the 

project archive professionals and researchers to learn from each other, but also from their 

audiences and stakeholders. City Archives of Stockholm, Copenhagen and Budapest work with 

different target groups using different methodologies, but with an overall outside-in perspective 

on the collections and a focus on how to serve the needs of users. 

The Budapest City Archives (BCA) built on the already well-established cooperations in pilot 

projects with the Ybl Miklós Architectural Faculty of Óbuda University (ÓE YBL) in the 

framework of which digitized plans are used in the training of 3D Digital Modelling of Historic 

Buildings and also with the Hungarian Contemporary Architecture Centre (KÉK) which is the 

main organizer of Budapest100, a yearly recurring urban community festival of built heritage, 

an integral part of which are archival research (a special form of citizen science) as well as the 

usage and presentation of the drawings in on-site public events. 

City Memories gave the opportunity and incentive to reflect on the methodology of 

cooperations with these two highly different types of user groups in a systematic way, analyse 

and summarize the tracks of user scenarios and the potentials embedded in the outcome 

products. Owing to this analysis it became apparent that both projects are occurrences of the 

same phenomenon from the Archive’s point of view, which phenomenon can be labelled as 

“Data Circulation”. 
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Thanks to digitization archives provide massive amounts of data and documents to different 

user groups. Some of these usage projects result in new databases, publications, digital 

reconstructions, newly created digital content and various types of metadata. These results and 

products can be reused or repurposed, that’s why it is a recently occurrent task to build up 

tracks for acquiring them into the archival holdings and making them accessible and reusable 

for other stakeholders. This sort of Data Circulation is a new way of enriching and exploiting 

archival material specific to the digital age. 

 

Fig. 1. 

Model of Data Circulation at Budapest City Archives 

In this Best Practice Guide we present and explain the cooperation between BCA and KÉK in 

Budapest100 as a case study of Data Circulation. This being a new and experimental way of 

usage of archival drawings, lots of questions arose, and in the following we are elaborating on 

the ones we regarded most important for transferring the findings for future cooperations. 
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·         To make this kind of cooperation mutually fruitful for archives and users it’s of 

paramount importance to understand in detail the needs, questions and working 

methods of the specific user group and the hurdles which make the use and 

interpretation of archival material difficult. That’s why we describe the 

cooperation process and work of Budapest100 with the drawings in detail.  

·         The working methods of the specific user groups have great impact on the features 

of new digital contents created by these projects which are purposed to archival 

acquisition and reuse. The concept of citizen science is applied in a somewhat 

“unorthodox” way in Budapest100. The research volunteers often come from 

research-oriented university backgrounds, such as studying architecture or art 

history so they can be regarded in Archives as a kind of “expert users”. While they 

may not yet be skilled in archival research, research itself is part of their education. 

Additionally, Budapest100 operates offline, not using mobile applications or the 

internet as platforms or tools for citizen science. Instead, it provides on-site, 

analogue, and offline guidance for volunteers to collect and analyse data in 

archives. Citizen scientists are encouraged to finalize their findings, create 

summaries, and publish the results in the form of data sheets on the festival’s 

website. While the result may not be a peer-reviewed academic paper and quality 

assurance is crucial, the outreach is quite significant. 

·         The elements and structure of the new digital content – house data sheets and 

photo documentation of the recent condition of the buildings – requires special 

examination. It can’t be merely regarded as new representation of “originals” and 

it is quite different from the outcomes of standard record creation processes. That’s 

why we describe in detail the decisions made by the BCA on archiving house data 

sheets and photo documentation of the recent condition of the buildings created by 

“citizen scientists” in Budapest100. The main goal is to preserve the content 

guaranteeing authenticity, interpretability, accessibility and reusability. Imagery 

and publication should be approached as by-products, which at the same time 

needs to be regarded as important tools to strengthen the BCA’s role in 
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collaborative knowledge construction through alternative learning experiences 

and increased social cohesion. 
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II. Role of civic activity in the collection of knowledge and preservation of the built 

heritage  

II.1. Budapest100, an architectural-cultural festival and a celebration of communities 

Budapest100 is a weekend of open houses celebrating the communities, the city itself, and the 

built and intangible heritage of Budapest. It has been one of the most successful civic urban 

festivals in Budapest, highlighting the everyday values around us and bringing residents, 

neighbours, and generations closer together. The program was launched in 2011 as an initiative 

of the Blinken OSA Archivum and the Hungarian Contemporary Architecture Centre (KÉK), 

aiming to celebrate the 100th anniversary of various houses around Budapest. Since 2016, the 

focus has shifted to different themes or geographical units, and even to jubilees or significant 

decades or architecture. Over the 13 years of practice and evidence-based experience, the 

festival has opened more than 650 buildings in Budapest with the help of over 2,200 volunteers, 

attracting more than 160,000 visitors.  

The main method has developed over the years while the original goal remained: to showcase 

the buildings from basement to attic, connect with residents, listen to their stories, and catalyze 

the formation of new communities. "Every single building is interesting and important" is the 

timeless motto of the festival. The two-day event is co-organized by local residents and a group 

of volunteers to broadcast the values of the built environment and the significance of micro-

communities in an urban setting.  

The broader mission of Budapest100 is to inspire the reform of co-existence by strengthening 

residential communities and to take action against urban social isolation by using cultural 

heritage and the built environment as tools. The primary driving force was to change the 

relationship between the city and its residents through civic engagement and to celebrate the 

built environment in a nonconventional way. This idea in its simplicity came from the lead 

historian of OSA, whose character and proactiveness has laid the foundation of the festival. 

Over the course of festivals through experience and learning by doing the mission of the 

Budapest100 evolved and enriched gradually yet organically based on the discovered needs 

and niches. Since the festival proved its success new challenges, methodological approaches 

and problem areas emerged resulting in a more complex mission. 

In other words the essence of Budapest100 is to encourage residents to literally open their 

buildings' doors to visitors, to team up with neighbors, organize programs in their backyard, 

and share their stories with other locals who become tourists of their neighborhood or city for 

a weekend. Ideally, residents are motivated to start a dialogue about how to make their 

neighborhoods better places, becoming more responsible citizens who are willing to shape their 

micro-surroundings to foster urban regeneration and revival. 

A grassroots initiative like Budapest100 activates both emotional and factual elements, 

combining historical research with storytelling, emotional engagement, and place identity with 

architectural data and spatial planning. Research is a critical element of Budapest100, with a 

dual aim: to uncover unknown or lesser-known information about the buildings of Budapest 
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and share it with the public, while also creating more personal relationships between the 

buildings and their residents. 

Volunteering is just as important in the initiative as the built environment and its communities. 

Budapest100 is a platform for transgenerational meetings since the volunteer group is very 

diverse in terms of age and profession. Volunteers can choose to conduct architectural or art 

historical background research or participate in field activities like program organizing and 

resident engagement while team leaders as mentors coordinate them throughout the processes 

yet reassure their significant freedom for realising their own ideas and research.  

Since the beginning, the core partner in the research has been the Budapest City Archives, 

where assigned volunteers can access and process data following a protocol developed over the 

years, initially through learning by doing and later through conscious process design. A detailed 

description of the structure and composition of the volunteer program, as well as the role and 

type of research conducted by volunteers, will be presented later in the text.  

The easiest way to achieve social mobilization is by creating emotional engagement, supported 

by facts and research findings, exploring hidden treasures, and sharing personal histories and 

urban stories. Overall, it can be concluded that the original idea is very simple and it has been 

proven to work in different European contexts and territorial settings as well: volunteers work 

together with residents under coordinated guidance to make the built environment accessible 

and available, disseminate local heritage, and build communities through intercultural, 

transgenerational, and intersectoral dialogue and exchanges.  

 

II.2. Definition of citizen science in Budapest100 

Over the years, Budapest100 has embraced the concept of citizen science long before it became 

recognized in qualitative research and non-natural science fields. This approach has evolved 

organically, and citizen science has become an integral part of our method. In the early years 

of the festival, we developed a system where volunteers conducted research in collaboration 

with the Budapest City Archives, as briefly described above. Our practice of working with 

volunteers was not initially inspired by the theoretical notion of citizen science. Instead, our 

practice-based approach informed our theoretical framework, allowing us to incorporate the 

emerging concept of citizen science into our work. 

The term "citizen science" originated in the mid-1990s and was first mentioned by Alan Irwin, 

who defined it as science that serves the interests of citizens while involving them in scientific 

activities. Richard Booney further described citizen science as scientific projects where 

"amateurs" contribute observational data to scientists, gaining new scientific skills in return 

and creating a reciprocal exchange, a "two-way street". This traditional and historical definition 

of citizen science has evolved over the decades, with new expressions like community science 

emerging to reflect slight shifts in focus. 
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Typically, citizen science is data-centered and contributes to big data, originally applied in the 

natural sciences. Over the past three decades, it has become a more widespread and recognized 

way of engaging the public in gathering significant quantitative data. Although even small and 

medium-scale citizen science projects can be resource and technology-intensive, they offer an 

exceptional way to democratize science. As citizen science has become accepted and expected 

in the scientific community, criticisms have arisen regarding exploitation, authorship, and data-

driven approaches. 

In the context of Budapest100, the following citation is crucial as it highlights a post-citizen 

science or community science approach that involves qualitative research beyond mere data 

collection, acknowledged authorship, and a participatory process: "… citizen science projects 

can become more meaningful and useful to both professional scientists and citizen scientists 

by developing research that is important to citizen scientists, by identifying citizen scientists' 

motivations for participating, by identifying citizen scientists' priorities for the research 

outputs, by engaging and respecting citizen scientists' expertise and local knowledge, and by 

iteratively incorporating citizen scientists' insights into the project.”1  

Budapest100's profile is already unorthodox for a citizen science project, which is frequently 

applied in biological or environmental projects, though the built environment can also be a 

target. In Budapest100, volunteers, referred to as researcher volunteers, are personally or 

professionally motivated to contribute. The unique structure of the volunteers, their naming 

and the role of research in Budapest100 will be explained in detail later. As Damon M. Hall 

states and it is perfectly applicable for the situation in Budapest100: “Citizen science projects 

are relational. The quality of the data improves with reciprocity — when the community gets 

something meaningful from participating. Citizen scientists choose to volunteer their time 

because a project is meaningful to them in some way."2  They are involved in the feedback 

loop of the scientific process and conduct their own research, resulting in defined outputs. 

Based on the level and type of involvement, the definition of citizen science varies.  

To capture the perception of citizen science in Budapest100, it is crucial to distinguish its 

unique characteristics: "...the fundamental and simplest definition characterizes it as scientific 

research conducted in whole or in part by members of the broader public, typically amateur 

non-professional scientists. Participants collect, share, analyze, or transcribe data and 

observations [... ], generally utilizing mobile applications and the internet. Citizen science is 

also known as community science [...], or simply public participation in scientific research. 

Citizen science participants have the opportunity to participate in various aspects of the 

 
1 Damon M Hall, Pedro M Avellaneda-Lopez, Darren L Ficklin, Jason H Knouft, Christopher Lowry. 

(2024).Citizen silence: Missed opportunities in citizen science.BioScience, Vol. 74(5), 319–321. 

https://doi.org/10.1093/biosci/biae020 (Access 07.07.2024) 
2 Ibid.  

https://doi.org/10.1093/biosci/biae020
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scientific process, including formulating research questions, collecting data, analyzing 

information, making conclusions, and sharing findings."3  

For the Budapest100 architectural-cultural festival, the definition of non-professional scientists 

does not always apply. The research volunteers often come from research-oriented university 

backgrounds, such as studying architecture or art history. While they may not yet be skilled in 

archival research, research itself is part of their education. In other words the research 

volunteers / citizen scientist are expert but not professional users of archival databases.   

Additionally, Budapest100 operates offline, not using mobile applications or the internet as 

platforms or tools for citizen science. Instead, it provides on-site, analog, and offline guidance 

for volunteers to collect and analyze data in archives. Citizen scientists are encouraged to 

finalize their findings, create summaries, and publish the results in the form of data sheets on 

the festival’s website. While the end result may not be a peer-reviewed academic paper, the 

outreach is significant due to the festival's popularity and its undeniable impact on both 

residents and researchers through the collected and revealed information about specific 

buildings or neighborhoods. For quality assurance, research coordinators, who are active 

researchers, verify the outputs before publishing. 

In the article "Dark Citizen Science," Riley and Mason-Wilkes discuss the exploitation of 

citizen science, noting: "Citizen science is personal. Participation is contingent on the citizens' 

connection to a topic or to interpersonal relationships meaningful to them. By virtue of their 

interests and experience within their local environments, citizen scientists have expertise that, 

if engaged, can improve research methods and product design decisions. To boost the value of 

scientific outputs to society and participants, citizen-science research teams should rethink how 

they engage and value volunteers".4  

Regarding the Budapest100 festival, personal and emotional engagement is key for both 

residents and volunteers, categories that often overlap. The research process and methodology 

of the initiative follow the principles of participatory action research, where volunteer scientists 

contribute to designing the research methodology and creating step-by-step guidance for future 

participants in cooperation with the Budapest City Archives. When a participating resident is 

also eager to conduct research, their local expertise becomes indispensable, resulting in 

tangible insights for the research findings. 

Citizen science in collaboration with libraries has already been explored, but the potential for 

collaboration with archives is a relatively unique endeavor, despite its parallels and cross-

references to libraries. "Libraries play a role in handling and preserving research data and 

metadata, enabling the organization, skills, and collaboration necessary for citizen science".5 

 
3 Mumelaš, Dolores, and Alisa Martek. (2024). "Benefits of Citizen Science for Libraries" 

PublicationsV Vol. 12, no. 1: 8. https://doi.org/10.3390/publications12010008  
4 Riley, J., & Mason-Wilkes, W. (2024). Dark citizen science. Public Understanding of Science, Vol. 

33(2), 142-157. https://doi.org/10.1177/09636625231203470  
5 Mumelaš, Dolores, and Alisa Martek. (2024). "Benefits of Citizen Science for Libraries" 

PublicationsV Vol. 12, no. 1: 8. https://doi.org/10.3390/publications12010008 

https://doi.org/10.3390/publications12010008
https://doi.org/10.1177/09636625231203470
https://doi.org/10.3390/publications12010008
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The following points made for library projects can also apply to archives (1)“With the help of 

citizen science, libraries could enrich their collections and make them more accessible 

(2)Libraries have the potential to take a leading role in citizen science (3) involvement my 

contribute to collaborative knowledge construction through alternative learning experiences 

and increased social cohesion (4) external benefits include the library's impact on the broader 

community, partnerships with other organizations, attracting new users, and creating visibility 

in the media”.6   

In the case of Budapest100, citizen science is more akin to post-community science, providing 

a ready-made framework for research, clear instructions, prior education, and training for 

citizen scientists / research volunteers, combined with people management and nurturing the 

motivation of the volunteer scientists. "...with prior education and clear instructions, [citizen 

scientists] can swiftly and effectively supplement and enhance, for example, digitized 

collections by participating in their description and tagging. In addition to raising awareness 

about the sources and collections the library possesses, citizen scientists also assist in the 

execution of library processes"7. Post-community science means the concept of citizen science 

has transcended citizen science based on its community and process participatory nature turned 

towards community science but has gone beyond that by creating a mentoring system and a 

guiding framework for volunteering researchers / research volunteers.  

Overall, Budapest100 has a unique understanding of citizen science. It focuses on qualitative 

data over quantitative data, does not rely on technology for data collection, involves research 

volunteers with preliminary qualifications, and includes them in the process design. The 

emphasis is on the structured and guided nature of contribution, providing step-by-step 

instructions to help volunteer citizen scientists navigate archives, find relevant information, 

analyze it, and publish their findings. This approach equips participants with useful research 

skills and keeps them motivated. 

 

II.3. The role of research and the archival material relevant for Budapest100 

Since the festival originated in a building with a vastly interesting history and it was initiated 

by the employees of an archival institution, it was only natural that the history of the 

participating buildings would be an integral part of the event. There are many neighborhood 

festivals and even open house festivals around the world, but the specialty of Budapest100 

comes from the method of combining building history, volunteering and community 

engagement.   

By encouraging and showing volunteers and visitors ways to get to know their neighborhood 

better, they build connections to both its past and its present. Through the stories of past and 

current inhabitants, they gain a better understanding of a neighborhood's atmosphere and 

character, and its connections to larger events in our country’s and even world history. 

 
6 Ibid. 
7 Ibid.  
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Discovering a neighborhood or a building with a microhistorical approach gives us a more 

personal perspective and instantly makes it more relatable.     

 People are always proud to showcase their city’s spectacular monuments; however, 

Budapest100 also aims to feature buildings that may not be in the best condition or may be 

lacking in architectural value, but could be brought back to their former glory with careful 

renovation or should be preserved because of their historical value. The conducted research 

also serves as a tool to support these discussions and initiatives. 

The research materials available open source on the Budapest100 website 

(https://budapest100.hu/en/  contribute to a shared knowledge society and preserving the 

collective memory connected to built heritage. The Budapest100 website functions as the main 

dissemination tool, a constantly growing community-managed archive that collects photos, 

general information, architectural and art historical research and socio-cultural aspects of 

participating buildings. 

Since the volunteers come from different backgrounds, the texts are varied in detail and quality, 

but the aim remains to teach professional research methods to anyone interested. Over 13 years, 

volunteers have created data sheets of more than 3,000 buildings with basic metadata of which 

more than 600 contain more or less detailed text illustrated with photos also taken by 

volunteers. Besides searching on the website, visitors can also browse the data sheets on a map, 

and the buildings are also listed by the year they participated in the program.       

The changing themes of the event has provided different challenges for the research process 

each year, and in many cases, organizers and volunteers were dealing with buildings that 

haven’t really been published anywhere before. The BCA’s collections of building plans have 

been a key source of essential information in these cases, and even if a well-known building is 

being researched, research coordinators always encourage volunteers to go back to these 

primary sources. In many cases, they have been able to correct or amend often incorrectly 

published data. Since a building’s history is inherently connected to the people who built it and 

lived in it, various other documents are also used by the volunteers to gather a more personal 

insight into a house’s story. A vast amount of notarial deeds, flat data sheets and land registers 

from the BCA has been digitized and published on the Hungaricana Cultural Heritage Portal 

in recent years, making it widely accessible. 

 

II.4. Training and motivation of volunteers  

Budapest100 relies heavily on the dedication of its volunteers to carry out research (and other 

tasks essential for a successful implementation). Success of volunteer-driven research is 

ensured through the mutual confidence that is built up during the process and a handful of other 

key elements.  

Volunteers not only contribute valuable research but also acquire new knowledge and skills in 

the process. Therefore they receive comprehensive training that equips them with essential 

skills for conducting research – mostly in architectural, social and cultural topics. The training 

https://budapest100.hu/en/
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is designed to be both engaging and informative, increasing confidence and the feeling of 

preparedness in the volunteers. It covers a wide range of topics, including archival research 

methods, online research methods, data collection techniques, and effective communication 

with residents and stakeholders. The festival uses various methods for training such as lectures, 

workshops, walking tours, etc. The whole training process takes about four months and focuses 

on enhancing the volunteers’ research capabilities and developing a greater appreciation and 

knowledge of the city’s built heritage. This educational aspect is highly motivating, as 

volunteers take pride in their personal growth and the contributions they make to the festival. 

In addition a significant incentive for volunteers is the unique opportunity to visit buildings 

and sites that are typically not open even during the festival. This exclusive access serves as a 

powerful motivator, as everyone is eager to explore and learn about these hidden stories.  

Through collaborative efforts, volunteers build relationships with residents, fellow researchers, 

and festival organizers, fostering a strong sense of community and shared purpose. This sense 

of belonging and teamwork enhances the overall experience. Recognizing that some volunteers 

may be less socially inclined, Budapest100 addresses this problem by organizing volunteers 

into groups and providing opportunities to overcome their difficulties. This group dynamic 

helps to balance the differences of in situ and desk research components. Coordinators play a 

crucial role in guiding and supporting volunteers, ensuring that everyone contributes 

effectively and discover the tasks that suit them to gain a fulfilling experience. They provide 

continuous feedback, facilitate communication, and encourage collaboration among team 

members. This supportive and structured environment ensures that even less socially active 

volunteers can produce high-quality research material enriched with citizen science content. 

This of course, takes a lot of time and dedication, and as is, it is highly important to draw a 

clear schedule in the beginning that is feasible for everyone. There are four informative 

meetings held by the project leaders that address all volunteers, but in the meantime smaller 

groups meet regularly, about four times during the preparation, organized by zones, lead by 

zone coordinators. Among these meetings thematical workshops are organized specifically 

dedicated for each task area, including research. (See Fig. 5-6. pp. 32–33)  

 

III. Cooperation between BCA and KÉK/Budapest100 

How has Data Circulation (see I. Executive Summary) influenced archival practices, and what 

are its implications for future collaborations? 

In the case of Budapest100, a pioneer in collaboration, it was discovered that their 

achievements present new opportunities. One outcome of their research process is the creation 

of house data sheets. These sheets feature a metadata which may be harvested for Archival 

Information System (AIS) and contain detailed texts that capture the essence of documents, 

along with additional sources and photos depicting the current state of buildings. These factors 

collectively led to the belief that preserving these datasheets would mutually benefit both 

parties, fostering what can be termed as Data Circulation. (see above Fig.1.) 
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III.1. Evolution of the cooperation between KÉK/Budapest100 and BCA 

A substantive cooperation has developed through the years between Budapest100 and the BCA. 

The cooperation is manyfold, and it took almost a decade to develop. 

One of the main challenges that the parties have to deal with is the relatively high number of 

volunteers (in total, cca. 120–200 volunteers participate each year of which cca. 50 volunteers 

do research primarily). At the beginning there were less volunteer researchers and many of 

them were somewhat trained in architecture history, so the need for organized research was not 

as essential as in the following years when the program became more and more popular, 

embracing volunteers from all walks of life. In the first years of the festival, each volunteer 

could take on the research of 3-4 buildings at a time, visiting libraries, the BCA and other 

public collections as well as using the available online resources. However, in the past ten 

years, the amount of digitized source materials have vastly increased which is both a blessing 

and a bit of a burden. The fact that it’s readily available online and volunteers do not necessarily 

have to enter the often intimidating gates of public research collections is great, however, they 

have to comb through seemingly endless streams of information. This results in much more 

detailed data sheets, but it also means that each volunteer usually has the capacity to research 

a maximum of 1-2 buildings due to this abundance in available data. 

We observed over the years that there is a high number of returning researchers of 

Budapest100. We also realized that the groups and their needs (requests for documents) should 

get organized, so that the common workflow becomes predictable. Following a closer 

monitoring and coordination of the work process, the BCA managed to gain a better 

understanding of the end product, i.e., the research materials that are partially based on the 

archival records. In the case of Budapest100 these end results are made accessible on the 

project’s website and become the so-called “house data sheets” (see II.3) Besides the BCA’s 

materials, various other sources and documents are compiled in the data sheets, which partly 

contributed to the realisation that these digital-born documents are not only using/processing 

the BCA’s materials, but adding value to it. Another valuable addition of Budapest100 that the 

present state of the buildings is shown by photo documentation.  The BCA came to the 

conclusion that these data sheets would be a valuable addition to their collections, so they 

started to develop ideas on how to preserve them in their archival system. 

Archiving, publishing and resharing this type of material cand expand the work conducted by 

the research volunteers of Budapest100 whom we could also call citizen scientists. In this 

whole process, the BCA’s materials become part of a Data Circulation course and they “return” 

to the archive in a different, “upgraded” form, and then they can be forwarded again. 

 

III.2. Detailed description of cooperation:  

III.2.1. Decision on the theme and focus of the yearly Budapest100 festival 

In the beginning, from 2011 to 2015 the list of houses each year consisted of hundred-year-old 

buildings in Budapest. Due to the outbreak of World War I and the following years of economic 
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decline, from the mid-1910s hardly any new buildings were built in Budapest. For this reason, 

in 2016 the Budapest100 team was not able to target enough 100-year-old houses, so they 

started to think in terms of thematic years. Each year, around 2-300 houses are invited and 50-

60 participate in the event. 

Each year a decision is made by the Budapest100 team, consisting of the curators of KÉK, as 

well as various experts, volunteer coordinators, photographers and researchers, who come 

together to decide on the theme of the following year. They do not select buildings based on 

their historical significance, aesthetic value, or their current condition, but rather choose a 

theme and try to open as many houses as possible from different urban areas, thus showcasing 

a variety of neighborhoods and aesthetics. The decision is easily made when there is a 

memorable event or anniversary, but it is always important to address and respond to current 

architectural and urban issues, thus linking Budapest100 to the other programs of KÉK as well. 

It is also worth to be mentioned here that the decision is also slightly influenced by which 

periods are available for research, so that they can reach out to the collections and archives who 

they are already in a good relationship with, like the BCA, or more recently, the Construction 

Documentation and Information Center. 

 

III2.2. Compilation of the preliminary list of houses 

The compilation of each year’s list of invited buildings is coordinated by the appointed research 

leader with the help of other team members and invited experts in order to ensure that none of 

the relevant buildings related to the annual theme are left out. The process is determined by the 

extent to which a particular period or area has been researched and published, the amount of 

information available about it, and the extent to which we need to turn to primary sources, i.e. 

archival material, for basic information such as the identity of the architect, the exact date of 

construction or the various alterations that shaped the building. 

In this preliminary research phase, the team primarily gathers information available in online 

databases and media, books and various publications, social media and even thematic blogs as 

well as field research, i.e. walking around the city and coming by buildings that seem to fit our 

theme. The Budapest100 team usually reaches out to the BCA in cases where there is very 

limited available information on a building in the aforementioned sources and we want to 

confirm whether we can include the house in question in the preliminary list.  

Providing collaborative document sharing and editing, the list of houses is collected in a Google 

sheet, together with the basic data and any additional information that comes up during the 

preliminary research. The list is then shared with the volunteers during the organization process 

as a base as well as the BCA. 

The main challenge in the early years of dealing with 100-year-old houses was that there were 

not really any summary books that specifically covered buildings by year. Traditional 

architectural historiography is based on architectural styles, biographies, an area (city, district, 

etc.), or a major historical period. Although quite well researched, the 1910s is not a clearly 

separable period, and there was a mixture of styles at that time, so a large number of 

publications and plans had to be consulted to compile the list. When we were dealing with 

https://dokkozpont.hu/
https://dokkozpont.hu/
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certain areas (the Grand Boulevard, the quays, the squares, or the Buda Castle District), the 

research team started from the addresses and had to collect the basic information related to 

them (e.g. date of construction, name of the architect, etc.), so the process was reversed in that 

way. In 2023 we celebrated the 150th anniversary of the unification of Pest, Buda and Óbuda. 

This year was special in the sense that the pre-1873 building plans from the Budapest City 

Archives are fully available digitally on Hungaricana, making preliminary research much 

easier. 

 

III.2.3. Communication and invitation of buildings  

The communication and invitation process of buildings to participate in Budapest100 is a 

simple and well-structured community-driven process that contains the following key stages. 

The announcement of the festival's theme is followed by an open call for volunteers who are 

eager to participate and take on tasks of research, photo documentation and program 

organization. The four-months-long volunteer training starts in the beginning of January, 

providing participants with the necessary skills and knowledge to effectively contribute to the 

festival. The volunteers’ first task is reaching out to buildings. This outreach involves going 

out to the field, delivering flyers to their postboxes, and engaging directly with residents to 

invite them to participate. In addition to this direct approach, there is also an open call for 

houses on the festival’s website, encouraging anyone with knowledge of a potential 

Budapest100 house to get in touch with the organizers.  

Besides the residential buildings that are invited by the volunteers, institutions occupying 

public buildings are invited by the project leaders, who later on dedicate these buildings to 

volunteers if they are willing to participate. This ensures a focused and personalized approach 

to involving significant and representative buildings and institutions. 

In February, a first residential meeting is held to discuss participation details with residents and 

gather preliminary information which is crucial to gain trust. This meeting is an essential step 

in building relationships and securing commitments from building owners and residents. Then 

the research phase – described earlier – takes place (usually from February to May), during 

which volunteers conduct in-depth research on the buildings that join the festival. Beyond the 

direct invitations, the festival's website serves as a continuous communication platform, 

inviting ongoing input from the public about potential Budapest100 houses and additional 

information to the research. This open channel ensures that the festival remains inclusive and 

responsive to community contributions. 

 

III.2.4. Finalization of the list of open houses and program planning 

Finalizing the list of open houses for Budapest100 begins with the volunteers as described in 

the previous chapter. Engagement with residents is a key aspect of the process as they are the 

ones deciding on participation. Although initial turnout at the first meetings may be very 

modest, they serve as valuable platforms for addressing residents' inquiries and generating 
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enthusiasm for the event. To ensure effective coordination and communication, project leaders 

establish a simple centralized tracking system. This system includes a detailed Google sheet 

where updates, contact information, and the participation status of each house are recorded by 

volunteers and coordinators.  

Respect for residents' comfort and involvement levels is highlighted throughout the process. 

While participation in Budapest100 is encouraged, no resident is obliged to take part if they 

feel uncomfortable by being “in the spotlight”. However, it's crucial to emphasize the 

importance of aligning with the festival's requirements, such as opening their homes (i.e., their 

courtyard, garden, or any shared space in a house, and not their personal living spaces aka their 

apartments) to the public hosting programs. Once the houses confirm their participation, 

volunteers specializing in research and program organization dedicate their skills to organize a 

successful event, engage as many residents as possible, present their research and collect the 

residents’ stories in addition to their findings. Volunteers and residents are encouraged to 

reflect on the history of the building which can not only be inspired by architectural features, 

but the persons and miscellaneous events connected to the building as well. The simplest form 

of doing this is creating a quiz or a scavenger hunt (often suitable for children as well) through 

the building history exhibitions, but the occupation of previous dwellers can also serve as a 

base for such programs. One of the most successful examples of this was when volunteers built 

a cycling obstacle course for visitors (with a small prize in the end) in the courtyard of a 

residential building that used to house a cycling school at the turn of the 19th century. Since 

another aim of the program is to showcase present residents, they are also encouraged to present 

their hobbies, collections, and interests. As the deadline for program submissions approaches, 

typically set for mid-March, project leaders use an online form to collect program details 

submitted usually by volunteers, and employees in the case of institutions. This streamlined 

process helps in organizing and standardizing submissions, ensuring that all necessary 

information is gathered for publication on the Budapest100 website and in a printed program 

booklet. 

The final list of open houses comprises those that have confirmed their participation and 

submitted their programs. These are the buildings, usually 50-60 in number, that are researched 

in detail by the volunteers including their construction history, as well as the stories of former 

and current residents. 

 

III.2.5. Preparation of research and training of the volunteers  

The volunteer program of Budapest100 started as a wide group of friends and acquaintances 

(historians, art historians, architects, urbanists, cultural managers etc.) who were all interested 

in urban history and Budapest’s architecture in one way or another. In the first year, this small 

group almost naturally snowballed into the sufficient working group responsible for research 

and program organizing as well as building and event photography. Since the majority of 

researchers were professionals or university students from fields related to architecture history 
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and urban studies, they were mostly familiar with the workings of archives as well as the 

appropriate source materials.   

From 2012, in order the ensure a sufficient number of volunteers and open the opportunity to 

as many people as possible, the organizers have been posting an open call where anyone can 

apply for the different tasks. Each year, around 200 people from widely different backgrounds 

apply, and around 120 of them remain until the realization of the event. The application process 

typically starts at the end of December, during which candidates complete an online 

questionnaire that includes both general and task-specific questions, e.g. volunteers who apply 

for photo-documenting buildings are asked to upload a portfolio. When the application form 

closes a few days before the first volunteer meeting, the applications are exported to a Google 

sheet and organizers have a few days to review them and, if they cannot accommodate 

someone, let them know in good time.  

During the application process, research volunteers are asked to send a short text from their 

previous work as reference which can be a paper, a thesis, an article or any other  material that 

shows their ability to provide a coherent text, which is essential for a better quality result. If 

one does not meet the expectations, the team offers them to participate in more suitable tasks. 

While the volunteers responsible for organizing the programs have to possess or learn mainly 

soft skills such as approaching strangers, communicating with communities or finding creative 

solutions for the realization of their ideas, the researchers clearly needed more specific 

methodological training, especially when it came to research in the BCA. Volunteers are 

provided each year with at least two research methodology workshops, and a written research 

guide which includes a list of useful sources (books, periodicals, databases, library and museum 

collections, etc.) and tips as well as format guidelines. From 2016, a more conscious approach 

was embraced to enhance the quality of the research materials by providing a more detailed 

content and format guideline including the format of citations. Additionally, they can 

participate in thematic lectures by experts of the annual topic. Since 2022, urban walks by 

architects and city historians have been added to the training program where volunteers can not 

only gain knowledge about the year’s theme, but also learn professional presentation skills 

from experts. 
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Fig. 3. 

Two slides from the research guides provided for the volunteers. One offers links to usfeul 

sources, while the other poses inspiring questions for the content of the building descriptions 

 

Since the research of building plans are an essential part of the program and they are usually 

the least known sources for volunteers, they are provided with an introduction into the general 
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structure and content of the BCA’s collections as well as an in-depth introduction on how to 

interpret the plans and on the kind of information they can gather from them so those can be 

included in the final data sheets. Although each building drawing is different, every year we 

are choosing typical examples to show the practical analysis of the ones that the volunteers are 

going to encounter during their research. We are showing them the invaluable information that 

they can find in the plans and related documents about the phases of construction with dates 

and names, including the architect, the original owner, the contractor as well as craftsmen and 

engineers. Additionally, apartment layouts and sizes are an indicator of the social classes that 

the apartments were intended for. Besides the building plans, volunteers are encouraged to look 

up as many information about the former residents of the houses as they can which can be their 

name, their occupation, their family history, etc. Many of such information can be found online 

in the digitized notarial deeds, flat data sheets and land registers, or the address books that were 

provided for the Hungaricana platform by the Metropolitan Ervin Szabó Library. Besides plans, 

monument protection documentations are also available in the BCA’s collections, providing 

further insight into a building’s history. 

A unique part of research is the oral history documentation. Although many residents share 

their stories during the organization process, there are even more who only participate during 

the weekend events and start talking about their memories then. It’s quite tricky to record these 

stories, but volunteers are more than eager to collect and add them to the traditionally collected 

data.  Based on the local laws and regulations, oral consent is sufficient to share these stories, 

but it is important to note that it may defer so it is highly suggested to check local rules in case 

of adaptation. Participation in the program and publicity is at the discretion of the participants, 

and the organisers cannot be held responsible for any information shared in personal stories.  

Volunteers are entrusted with gathering all of this information and compiling a written data 

sheet complete with citations as per the data sheet template. They are asked to send the final 

material to the research coordinators for fact-checking and proofreading, and also share it with 

their fellow volunteers as well as the residents.  

 

III.2.6. Organization of research in the BCA  

 The coordinators of Budapest100 paid attention to deliver research guides to their volunteers 

from almost the beginnings. During workshops and also in written guidelines they demonstrate 

the use of the Archival Information System and online services and databases to help those 

who might never have visited an archive before. Although that provided plenty of help for the 

volunteers, inviting colleagues from the BCA to present their institution and archival system 

turned out to be more efficient and exciting to the volunteers. So from 2017, the BCA’s 

archivists have been visiting KÉK’s office to do presentations and in the last two years (2023 

& 2024) the group of volunteer researchers have been visiting the Archives even before they 

started their research. They were presented with the collections in theory and also physically: 

the BCA offered the chance to take a look behind the scenes and visit the repositories in person. 
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Now they have an insight about the whole process the BCA’s inner workflow and the complex 

processes of delivering archival materials to the researchers. 
Thanks to this immersive and detailed training, volunteers are turning into well-trained, 

experienced researchers, who can work independently using the BCA’s online databases, and 

sending the requests for the documents they need. These experienced research volunteers can 

easily analyse the building drawings and gather relevant information from them. They are 

confident and critical in their handling of different sources, and they produce rich research 

materials which are also enjoyable to read for the wider public.   

The BCA and KÉK have signed a framework agreement in 2021 about their joint contribution 

to set up important details, e.g. the time frame and structure (schedule) of the research process, 

the appointed colleagues who coordinate workflow from both sides as well as the format and 

deadline of submitting the materials to the BCA. In order to assign a manageable workload to 

the colleagues of the Archives, the agreement also contains that volunteers can select max. 5 

drawings per building each year to digitise for exhibition and other presentation purposes at 

the event. Volunteers are obliged to credit the drawings to the BCA in exhibition labels or texts. 

In return for the copies, KÉK transfers the compiled research materials – which encompass 

historical descriptions and data sheets of houses as well as photo documentation – to the BCA, 

that become digital data entries among the Archives’ records. 

This kind of agreement did not exist before 2021 which caused many challenges and issues, 

especially timewise in the process of the research and the realization of the event. Since this 

agreement has been settled, the research workflow is much more fluid and efficient. The initial 

framework agreement, however, didn't specify the digital data format, metadata structure and 

transfer workflow in detail. It has been worked out in City Memories project. 

 

III.2.7. Use of drawings in Budapest100 events  

The researcher volunteers of Budapest100 flock to the BCA each spring to gather knowledge 

about the participating houses. Their primary aim is to gain reliable information on the owner, 

designer, and builder of a certain house from the original building plans; however, the research 

process often includes other archival materials besides plans, e.g. official documents, photos, 

heritage protection documentation etc. The volunteers are additonally deepening their 

knowledge and familiarity with the archival world. 

On the one hand, volunteers usually use the copies as part of the building history exhibitions 

on the weekend of Budapest100; on the other, they are also a great visual aid for guided tours, 

revealing the smallest details about the houses. Exhibitions are realized by the volunteers and 

the building’s residents/current users, so they range from small-scale posters hung on a 

clothesline to grandiose displays. Primarily, it’s institutions who invest more in fancier 

installations; but it also happened in recent years that the descendants of the former owners or 

residents have put considerable effort as well as their own money into the design and realization 

of exhibitions. As the main organizer of the event, the project managers of KÉK responsible 
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for the festival help the volunteers by collecting the list of required drawings, which they send 

to the BCA, and then they print the received digital copies in A3 size. We have established this 

exchange to present high-quality copies of the plans to visitors which showcase the professional 

excellence of the BCA and raise awareness of the importance of their work in preserving 

Budapest’s built heritage.      

The plans are important because in many cases they contain not only names but provide 

information on the original layout of apartments, or even show features that were never built. 

The small inscriptions and notes on them are especially informative about the original intent 

of the architect regarding the layout and the decoration, as well as the social status of the 

presumed inhabitants. In many cases, drawings are a delight to look at thanks to their artistic 

quality. 

Moreover, they also encourage not only professional discussions, but new discoveries through 

storytelling with the current residents. One typical example of this is how buildings have been 

transformed over the years compared to the original plans. What are stables in a courtyard on 

a plan, are now apartments. The layout of smaller apartments now make sense that residents 

see the original plan of the large and lavish ones which were divided due to housing shortage. 

A level or even a whole facade that does not quite fit with the rest in its ornamentation (or lack, 

thereof) turns out to be built decades after the original construction. These are all phenomena 

that are quite well-known to architecture historians, but they represent something much more 

personal when one is talking about them with the actual users of a building. 

 

III.2.8. Harvesting the digital content created by volunteers 

Upon completion of the research, volunteers submit the research materials in digital format to 

the research coordinators using the previously provided format guideline and data sheet 

template. The research team then fact-checks and proofreads these materials to ensure the 

accuracy and relevance of the collected information. Subsequently, the materials are linked to 

the data in the compiled list of houses and the photographic documentation. All these resources 

are disseminated via the Budapest100 website, which serves as an open-access database and a 

public platform. The database can be filtered by various criteria (architect, date of construction, 

location, etc.) and browsed on a map or as a list. As previously outlined, research is conducted 

on each participating house, and the content generated for the BCA by Budapest100 is provided 

accordingly. In rare instances, the research material does not meet the minimum requirements 

and cannot be submitted to the BCA. These materials require thorough revision before being 

uploaded to the Budapest100 website. 

Involving volunteer researchers from Budapest100 and utilizing the data circulation provided 

by this project has offered the BCA a novel approach to presenting their material and collecting 

new digital assets and metadata. 
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Fig. 4. 

House data sheet from the website of Budapest100 

 

III.2.9. Preparation for transfer to BCA 

Although the structure of the transferred materials is very similar, it required synchronization 

which involved more steps than initially expected. The AIS of the BCA has been finely tuned 

over the past decades, based on the needs of the archives’ colleagues and scientific researchers. 

Consequently, the metadata structure of the material provided by Budapest100 needed 

adjustment to align with it. The transferred material comprises two parts: the metadata structure 



  

 
 

 

  24  

 

in a spreadsheet and the digital content consisting of house data sheets (PDF) and photographs 

of the current state of the buildings (JPEG). The structure of the metadata sets and the data 

fields required comparison and alignment. 

 

 

Fig. 4. 

House data sheet in PDF format 
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The method of the arrangement is the following: The materials of each house constitute an 

independent/separate unit of description (item) structured as follows: 

 

HU_BFL_XV_44_2023_001 

HU_BFL_ fonds number_year_ ordinal number  

“Year” in this case means the year when a certain house participated in the event and the 

research was conducted. 

Ordinal number in the format of “001”, e.g. the reference code of the first house from the year 

of 2023 will be XV-_44_2023_001. 

The houses within a year should be listed by districts and within those by the addresses 

(alphabetical order of the street names). 

Each year after the event of Budapest100 the coordinators deliver the materials of the 

participating houses. The data sheet contains the following data set: 

● Year 

● Ordinal Number 

● District 

● Present address (street name and number) 

● Secondary address (in the case of corner houses or passage houses) 

● GPS coordinate 

● Time period with comments: 

In case the datasheet and the images weren’t created in the same year (so the photos 

don’t reflect the state of the house in that particular year) it can be indicated here. 

● Year of construction (also including the dates of significant modifications or 

reconstructions) 

● Function of the building  

● Contractor 

● Current lot number 

● Client 

● Architect 
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● Photo: number of photos  

● Technical parameters: format, number and size of files 

● Researcher 

● Photographer 

 

The digital content of each house should be organised in a separate folder under the main 

folders by year. The folders of the houses should be named after the ordinal number of the 

house. Folders should include the .pdf data sheets and the photos in .jpg format. 

 

The folder system should be organized as follows: 

2022 

001   

002 

003 etc. 

2023 

001 

002 

003 etc. 

 

 

IV. Archiving and publishing of the digital content created by volunteer researchers of 

Budapest100  
 

IV.1 Concept and issues of long-term archiving of citizen science products 

The task of arrangement and long-term preservation of the Budapest100 building 

documentations as archival records requires defining their position in archival order, and the 

description of them according to the principle of provenance and the rules of multilevel 

description. They constitute an independent collection of e-born records, within which the 
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individual house data sheets and photos are related to the architectural drawings upon which 

they are based (ISAD(G) 3.5.3.).8  

The research materials of Budapest100 are arranged as a Collection on fonds level, within 

which the materials of each year’s program constitute an archival series, within which the 

documentation of one house is an item (exclusively digital – house data sheets in PDF and 

photos in .jpg format).  

Archival description on collection and series level should contain information on the project 

and the order and process of transfer to BCA, on item level the metadata delivered by KÉK 

on individual houses The potential users of this collection are informed in a disclaimer at the 

end of the data sheets that the materials are products of community-based research. The 

evaluation and reuse of such data requires enhanced caution,  even when they are fact-

checked and proofread by the experts of the organizing team. As public archives BCA is not 

responsible for the quality of the content of the records and documents it preserves, but it is 

responsible to include into the description all facts and circumstances which are important 

for the user to evaluate it.  

 

IV.2. Transfer of the data and digital content into OAIS-bases preservation system  

BCA preserves digital records in a digital repository system which is managed by Preservica 

Digital Preservation software, compliant with Reference Model for an Open Archives 

Information System (OAIS).9 Preservica requires a workflow the first phase of which is 

transformation of the digital asset and metadata into Submission Information Package (SIP) 

according to OAIS, ingest into the Preservica system, where it is connected to the archival 

structure from the Archival Information System (AIS), so the archival description can be 

created by transferring the metadata into AIS. 

As mentioned above, digital content is organized in a folder structure of year/house in .pdf 

and .jpg format. Metadata are encoded for ingesting and storage by Encoded Archival 

Description (EAD) 2002. The following EAD elements are used to describe one item:  

 

<unitid> HU BFL XXV_44_2023_0001 – [Reference code_ Year of Creation – No.]  

<unittitle> – Documentation created in Budapest100 project + [Adress]  

<unitdate> year of creation of the documentation 

<scopecontent> function of the building, architect’s name, builder’s name, contractor’s 

name, year(s) when it was built or rebuilt, researcher, photographer 

<note> files (number and format); number of photos 

<addressline> property plot number; adress; geocoordinates  

 
8 ISAD(G) International Standard of Archival Description https://www.ica.org/resource/isadg-general-

international-standard-archival-description-second-edition/ 
9 Reference Model For an Open Archival Information System (OAIS) http://www.oais.info/  

https://www.ica.org/resource/isadg-general-international-standard-archival-description-second-edition/
https://www.ica.org/resource/isadg-general-international-standard-archival-description-second-edition/
http://www.oais.info/
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<userestrict> information on copyright and proprietary issues 

<relatedmaterial> reference code of the related original archival material 

 

IV.3. Archival description and metadata. Problems of searchability, findability and accessibility 

Digital content and metadata are published in different forms via the Archival Information 

System, the Hungaricana Cultural Heritage Portal, the Budapest Time Machine etc. 

Providing searchability and findability, the metadata in AIS are crucial.      They are 

synchronized from the Preservica digital repository system . Digital content is usable without 

direct licencing from BCA and KÉK in accordance with CC BY-NC-ND rules. A wide 

spectrum of user groups gains access to these holdings, which gives rise to the appearance 

of different stakeholders, generating inspiring new ways of contribution     . The cooperation 

with them results in the creation of new content and metadata which should be integrated 

back into the archival system. We may call it data/document circulation. How can the archive 

allow these new connections to influence our system and inspire to develop? 

Beyond making individual building documentations accessible via AIS, they are suitable 

also for integrating into (H)GIS systems, as the records contain geolocation data. A relatively 

new but rapidly developing family of these systems is “Time Machine” which is a brand of 

a Europe-wide international initiative aiming to develop the Big Data of the Past, creating a 

huge and widely distributed digital information system.10 Local Time Machines are 

representations of the collected Big Data of the Past of a certain place, created by the sum of 

information provided by different projects and initiatives connected to this place. Budapest 

Time Machine is a part of this initiative coordinated by the Time Machine Organization BCA 

being a member of TMO. Budapest Time Machin Online Platform11 can be regarded as a 

new generation of archival databases which allows      searching for archival data and 

digitized records based not only on “traditional” keywords and data fields, but by navigating 

on interactive historical maps and finding the sources related to a certain site (building, 

building plot, address, public place) by one click.  By publishing Budapest100 

documentations (building data sheets and photos) on the      Budapest Time Machine online 

platform in visualized format, they can be connected easily with other sources related to the 

same building (e.g. scanned drawings, land registers, flat data sheets, notarial records, 

postcards and photos). 

 

 

 
10 https://www.timemachine.eu/  
11 https://www.hungaricana.hu/en/databases/budapest-time-machine/?    

https://www.timemachine.eu/
https://www.hungaricana.hu/en/budapest-idogep/
https://www.timemachine.eu/
https://www.hungaricana.hu/en/databases/budapest-time-machine/
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V. Transferability of the method and potential for adaptation and reuse 

In 2018, Budapest100 was selected as one of the hundred good practices in Europe by the 

URBACT Programme – Integrated Urban Development EU. This recognition expanded the 

initiative to a European level through the Come-in Transfer Network (2019–2021). Since then, 

other EU-related programs, such as Cultural Heritage in Action (2021), have praised the 

initiative. It also served as a methodological basis for adaptations outside Budapest in the 

DANUrB and DANUrB+ Interreg consortium (2018–2022) as well as KÉK’s contribution to 

the European Capital of Culture Veszprém in 2023. Moreover, Budapest100 was awarded the 

European Heritage Award / Europa Nostra Award in 2023. 

The festival, along with its methods and know-how, has shown significant potential for 

transferability in regional and international settings, targeting various towns, cities, and 

challenges across Europe. This unique and attractively simple program owes much of its 

success to its professional partners, including the Budapest City Archives. Although the 

adaptation and transfer have primarily focused on the framework, process design, principles, 

and initial idea, the organized research, inter-institutional collaboration, training, and 

coordination of research volunteers or citizen scientists have not yet been subjects of transfer 

and adaptation. 

Thus, the present Best Practice Guide aims to fill this gap by promoting viable and processable 

intersections between citizens and research data. It also highlights the ready-made framework 

for on-site research for non-professional researchers and the valuable intersectoral 

collaboration between an NGO and an archive. 

There is a high potential for adapting the best practice developed jointly by the Hungarian 

Contemporary Architecture Centre and the Budapest City Archives, even without adapting the 

Budapest100 festival itself. The know-how, templates, and processes created through this 

collaboration can be adapted independently. However, using this guide as part of a transferred 

framework is even more powerful and promising. Given Budapest100's proven compatibility 

with different settings and contexts, it is conceivable to take a 2-in-1 approach, adapting the 

architectural-cultural festival to a local context while also transferring the established 

procedure for citizen science coordination. 

The festival of open houses, with its detailed principles, is a low-key event with an open-source 

but flexible method available for adaptation and transfer. The complexity of Budapest100 has 

evolved significantly over the years. Thirteen years ago, we began as a small yet charming 

initiative with limited resources and modest outcomes. It is important to view our achievements 

not as a daunting benchmark, but as an inspiration. Rather than trying to replicate our scale, we 

encourage adaptation that fits your own context and resources. 

The step-by-step recommendations for reuse are as follows: 

1. Team up: The authenticity of the initiative lies in its grassroots nature, so an NGO, 

foundation, group of enthusiastic individuals, or urbanist association should team up with a 
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public institution like a library or archives, ideally seeking support from the local municipality. 

Intention is the first step. 

2. Define: Establish the common interest and potential benefits of the cooperation. Ensure that 

the knowledge gained is beneficial for both the archives and the local NGO. Clarify the goals 

and missions collectively at the beginning. 

3. Start small and frame the theme: The theme can vary based on the local context. Architectural 

areas, districts, neighborhoods, or green environments can all be central themes. Addressing a 

few houses or a smaller quarter as a first attempt is recommended. Choose a beloved theme 

with easily available data or a controversial theme to capture the interest of professionals and 

residents alike. 

4. Choose the shortlist for buildings: This step is crucial as it defines the research scope and 

where residents will be involved. 

5. Recruit volunteers: Open to all professions, ages, and backgrounds. Design the recruitment 

journey carefully and be prepared to maintain motivation levels. 

6. Adapt the practice guide for the local setting: Create datasheets, train volunteers, and execute 

templates and visual guides to enable citizens to conduct research. 

7. Plan the communication: Visibility is crucial for attracting visitors. Use built environment 

and research data as attention-grabbing content. 

8. Design and realize programs: Encourage volunteers to exhibit data extracted from the 

research through drawings, facts, and fun facts. 

9. Storytelling: Collect and archive urban stories from locals and residents. These stories can 

be related to the buildings or personal and cultural history. 

10. Iterate and finetune: Tailor the festival to the local context after the first attempt, refining 

both the festival realization and the cooperation with the archives. 

Besides the package-like transfer, a few recommendations or dilemmas should be considered 

in potential reuse. The list is not exhaustive, as various situations may arise during the process 

that cannot be anticipated. Solutions will depend on local cultural protocols and practices. 

Firstly the place of storytelling and cultural history in collaboration with archives. Urban stories 

and cultural history are attractive to citizens and visitors. However, finding the most feasible 

way to collect, categorize, and maintain these stories is challenging, considering factual 

accuracy, authorship, personal rights, and ethics. International examples like the Canterbury 

Story Project from Sydney and Soundtrails from Australia highlight successful models of 

collecting and archiving personal stories. These projects often involve libraries for legitimacy 

and professionalism, though they come with complications and concerns due to the nature of 

storytelling. The nature of storytelling is not something to be solved, but to be considered 

carefully. Information and stories that emerge should be approached with caution by external 

readers. Our responsibility is to communicate this caution, while readers need to internalize 

and remain mindful of the specificities of the genre. 

http://www.canterburystories.org.au/#1
http://www.canterburystories.org.au/#1
https://soundtrails.com.au/about/
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Quality assurance is another critical aspect. In the original citizen science model, Budapest100 

researcher volunteers enter the archives to collect, analyze data, and write summary texts. 

These texts need to be reviewed and fact-checked, a resource-intensive activity that cannot be 

automated. Solutions and limitations are included in the process described above.  

Depending on the geographical location and actual trends the perception of volunteering 

culture can vary. Critical approaches can emerge if the benefits of volunteering are not clearly 

communicated. So the post-capitalist non-monetary benefits from volunteering (know-how, 

portfolio elements, common good, self-realisation) should be listed and the difference between 

volunteering and internships clearly communicated. 

Finally, the direction of citizen science involves turning personal contributions into common 

goods. In such collaborations, individuals may have private collections of photos and 

documents related to a given era or location. Processing these materials as part of the common 

goods (with consent) allows citizens to be both scientists and subject owners, expanding the 

boundaries between private and common. This is not a challenge per se but it is encouraged to 

be mindful about the changing boundaries. 
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Fig. 5. Organogram of Budapest100 
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Fig. 6. Timeline of Budapest100 organization 

 


